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6KRX@ Z HVIQ ELJJHUVR P DNH JWDFH ELJJHU' 4 JWDFH VXSHUDERXQGV Z KHUH MIQ DERXQGV 5RP VKRX@
Z HP DNHMQ DERXQG VR W(DWJ UDFH DERXQGV D@WH P RUH YWHHP VVR P DNH VHQVH VR XV GRHVQ WW RE YLRXVO
P DGH VHQWH VR 3 DXOV LHDGHW/ VRR <+ J UHDVWUMOQ P DNHV J WDFH J UHDWAU VXUHO Z H VKRX@ VIQ WH J ULHDWMAMOQV VR
P DNH JWDAH HYHQ JUHDWAU  : KHWH MQ LOFWHDVHG  JWDFH DERXQGHG D@MHP RUH 5RP : KDWKD@Z H VD\
WHQ" $WH Z H VR FROVIQXH LQ VIQ VKDWJI LWDFH P D\ DERXQG" 5RP 6KRX@ Z HMQ ELJJHUWR P DNH JWDFH
ELJJHU 6KRX® Z H VQ VWKH J ULHDWWWMOQV VR VKRZ VKH J LHDVQHW RI J LDFH'

7KLV IV REYIRXVO DQ H WHP HO P SRUBQWT XHWRQ DQG RXUDQVZ HUZ L@EH KXJHO LOI OXHQWDORQ RXU&KUMADQ
@QHV 6R GMV VHH KRZ 3DXCDQVZ HW/ IQ LQ 5RP DQV

4415 (ERA™

-Q JHQHWDOMILP V Z H FDQ VXP P DU] H WH | DM RXUFKDSWUY RI 5RP DQV DV IR@RZ V

e &KDSWU 7KH* HQWBIV DLH I XLV
e &KDSWU 7KH-HZVDUH JXLOV

o &KDSWU ( YHU RQH V I XLV

o &KDSWU * HWILRP GHDG® JXLOWR KHDOK\ MR\ WLRXJK |DIVK LQ -HVXV

e &KDSWU )R@RZ $EWDKDP VH DP SG®IRI IDIVK LQ VIKH SLRP LVHV DQG \ RX @IQKHUVWKH Z RUTS

o &KDSWU * RG LQYIWV XV LOWR KLV RYH WURXJ K WRXE®

o &KDSWU * RG SLRYHV KH ®RYHV XV Z WK WKH JUWDFHV RI VXEWIAXWRQ SIRSIMDURQ DQG UHFRQFLADWRQ
o &KDSWU * RG SLRYHV KH GRYHV XV Z W WH JUDFH Rl LHSUHVHQUMRQ

o &KDSWU 6XSHUDERXQGLQJ JUWDFH P HDQV VXSHU DERXQGIQJ KRAQHW

@ o KV WKRX@QWZ HMVQ ELJJHUVRR P DNH J WDFH ELJ JHU'

>
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KHQ &KUMWANGIHG Z H GIHG Z IW &KWV

TXWK  &KUMALY HYHU &KUMADQ V LHSIHVHOVWMYH 5RP

TXVWK @ KHQ &KUMAGIHG DQG Z DV EXUHG HYHU &KUMADQ GIHG DQG Z DV EXUHG Z WK KIP D@RI XVZ KR
KDYH EHHQ EDSW] HG LOQVR  XQUWMHG Z IVK  &KUMMHVXV Z HUIH EDSVI] HG LOVR  XQUWHG Z MK KLV GHDVK

: HZ HUH EXUHG VKHUHIRWH Z VWK KIP E\ EDSVIAVP  LQVIR GHDVK : HKDYH EHHQ XQIWHG Z WK KLIP  LQ D GHDVK
@NH KLV : HNQRZ VWKDWRXUR@ VHO Z DV FUXFU LHG Z IV KLP 1RZ U ZHKDYHGIHG Z WK &KUWV

&KUMADPWMG DV VH UHSUHVHQUMEH RI D@KLY SHRS®! WH RQH IRUWH P DQ\ 7KHUIHIRWH Z KDWIYHUKH GIG KLV
SHRS®I DUH UHJ DUBHG DV KDYIQJ GRQH 7KH\ Z HUH XQIWG VR KIP DQG Z VK KIP WURXJKRXWKLY EIUK @H DQG
GHDVK :  H DUH WHUH RUH UHJ DUGHG DV KDYLQJ @YHG KLV @ H DQG GIHG KLV GHDWK + H GIHG | RUXV DQG Z H GLHG Z WK
KIP : HDUH LGHQWIHG Z MK KIP 1Q D@XH GIG DQG Z DV GRQHWR KIP : H KDYH D SHUHRWRAGDUW Z VK KIP

KHQ &KUMAGLHG VR MIQ Z H GIHG R MIQ
7UXVK : KHQ &KUMAGIHG KHGIHGVWRMQ ) RUWH GHDVK KH GLHG KH GLIHG VR MIQ RQFH | RUD@

7KK  © HGEHG Z IW &KUMADQG WHIHIRUIH Z HGIHG VR MQ DVZ HD+ RZ FDQ Z H Z KR GLHG VR ML.Q WIKDQQYH LQ LW
6R\ RX DOR P XWMFRQVLGHU\ RXUHO'HV GHDG VIR MLQ

7IXVK '\ 1QJ VR VIQ P HDQV EHIQJ [LHHG ILRP D B DCFRQOHPMRQ VR MQ ' HDWK VHYHLY D@®I DOHIMRQWKISY 2 XU
RGBS VHO Z DVFUXKFULHG Z WK KIP ) RURQH Z KR KDV GLHG KDV EHHQ VHW UHH I LRP MIQ XDV &KUMAV
GHDW VHYHUHG [UHHG ILRP  D@XLY B4 DOFRQQHARQ VR DQG LHDMRQWKLS Z MK MQ JXLOVVR KLY GHDW VHYHUHG [ UHHG
ILRP  RXU®Y DOFRQQOHPRQ VR DQG LHIMRQWKLS Z WK MQ JXIOV7KLY Z DV D RQFH | RUD@ XQUHSHDVBE®! GHRMYH

HP SKDWE DQG Hi I HPAYH VHSDUDARQ DQG GIVFRQOHPARQ

$VP XFK DV &KUMAZ DV VHYHUHG [ LRP KLY B4 DOFRQQHPMRQ VR MQ VR Z H DUH VR LHANRQ FRQVUGHURXUMHYHY VHYHLHG
IURP D@31 DCFRQQHPARQ VR MQ JXLOV-W QRW LP DILOH WLV VR EHWKH EXW FROVGHUVKLY DV UHDE WKH  %H | X@
SHU/XDGHG DQG FRQYIQFHG  7WDYHCEDAN LQ WP HVR VHH KRZ P XFK &KUMAZ DV | LHHG VHYHUHG I LRP MIQ DQG FROMGHU
\ RXUHYHV HTXD@ 1UHH VHYHUHG [LRP MIQ JXIGOVILHZ \ RXUMHYHV GNH WLV 0 DNH WKLY SDUARI \ RXULGHQWN W QRW
" IHWRMQ EXW 7KIONRI \ RXUHOHY DV DORHDG\ GHDG VR VIQ J XLOV

“ —.TA'*>#%UTYH? T a-#EMTARU
7P HWDYHOVR VKH FLRW E\ IDIVK  &ROVGHU\ RXUHIHY GHDG VR MQ LV WH I LUMH KRUBMRQ LQ 5RP DQV 3DXAV
VDIQJ  * REDANIQWP HVR WH FLRW DQG VHH \ RXUMH®D DV [ LHHG I LRP MIQV B4 DCKRES DV P XFK DV &KUMAZ DV -XVW
DV WH RGHUMDYHV | RXQG IMKDUG VR VHH WHP VHIYHV DV | UHH HYHQ DIWIUWKH ' HFDUDMRQ RI ( P DQASDMRQ R
&KUMADQV FDQ WAKJ J B VR VHH WHP VHOYHV DV I UHH TLRP MQ HYHQ DIWUWH FIRWYV' HFOUDARQ RI ( P DOFAISDARQ

" IHVRMOQE\ IDIVK 7KLY IV QRWDQRWN IFDWRQ EXWSUHSDUHVWHZ D\ |RUVDQPWIFDMRQ 7KH P RUH Z H FDQ VHH RXUMHOHV
Dv GHDG VR MQ 1Q WH SDWWKH P RUHZ H Z L@GEIH VR MQ 1Q WH SURMHOW 2 XUR@ VHO Z DV FUXFU LHG Z WK KIP 1O RUGHU
VIKDW/KH ERG\ Rl MQ P LJKWEH ELRXIKVWR QRVKLQJ VR VKDWZ H Z RX@ QR QRQJHUEH HQVDYHG VR MQ
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KHQ &KUMWDIRWH Z H DIRWH

TXVK @ KHQ &KUWMDIRWH HYHUY &KUMADQ DLIRVHZ WK KIP ) RUL Z H KDYH EHHQ XQWHG Z WK KLP  LQ D GHDVK
ONH KLV Z H VKD@FHU/MDLQO EH XQWHG Z WK KLIP  LQ D UHVXUHRPIRQ @NH KLV 1RZ U Z HKDYH GIHG Z WK
&KUWVZ H EHOHYH VKDWZ H Z LAODAR QYH Z WK KLP

KHQ &KUMMIYHGWR * RG ZH@QvHGWR * RG

7KK KHQ &KUMADLRVH KHRVHWR D QHZ NQGRI @H : HNQRZ VKDWEKUMNVEHLQJ WDLVHG I LRP  VKH GHDG
Z LQHYHUGLH DIDLQ GHDVK QR GRQIHUKDV GRP LQLIRQ RYHUKILP ) RUVKH GHDVK KH GLHG KH GLHG VR IQ RQFH
| RUD@ EXVWKH @ H KH QYHV KH QYHV\R * RG WZ DV QRWRQD D @H VHYHHG ILRP MIQV SHQDWV DQG
FRQWHT XHQPHV EXWD @H IRU* RG FRP SGMA® XQKIQGHHG E\ KLY SUHYIRXY GBI DOHDMRQWKLS VR MQ JXIAVDQG
GHDWK

TWXKWK  © HIRWHZ I &KUMADQG VKHUH RUH LRWHWR D QHZ NIQG RI @H DAR -Q RUGHUVKDW MWADV &KUMAZ DV
WIVHG ILRP VKH GHDG E\ VKHJ@®U Rl VKH ) DVWKHU _Z H VRR P LJKWZ DN LO QHZ QHW RI @ H +RZ GRZHJHW
WDWOHZ QHWRI @H' <RX DOR P XWVFROVIGHU\ RXWHO'HV  DAQYH VR * RG LQ &KUWMMHVXV

&KUMA SRAMWRP E @HZ DV YHU GLLIHIHQWR KLV SUH VRP E @H +H Z DV FRP SGMW® GIVFRQQHAMG ILIRP GHDW DQG
FRP SGMO® FRQQOHPMG VR @H +H @YHG R * RG EHIRUIHWHVRP E EXWMZ DVD @H [P SDAMG E\ IQ GHDW DQG* RGV
DQIHU + H @HG R * RG DIWIUWH VRP E RQ D Gl HIHQABIYHOXQKDP SHUHG E\ MQ GHDW DQG * RGVDQIHU 7KHH

Z DVQRWKIQJ EHVE HHQKIP DQG* RG WHWH Z DVQR FXUH P If HG XS 1Q* RGVEGWQJ “WZ DV D @H XQGHUWH
EWIKWIWWP LBIRI * RGVEGMQIV 7KDW/KRZ Z HDUHWR YIHZ RXUHOHV DQG LQVRIDUDV Z H DUH DE®! VR UHDA] H DQG
HP ELDFH WY QHZ NQGRI @H Z H Z L@ H SHUHQFH WH GDIO UHDOW Rl WDWQHZ @H IRU* RG
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7P HWDYHOMR VKHHP SW VRP E E\ IDIVK : HDWHQRWRQO GHDGWRMQE\ &KW GHDW Z H DUH D@QYHWR * RG E\
&KUYW AH W OQRWYHDIY'HWR * RG W <RXDIHDQYHWR * RG  5HFNRQ WKDWUHDQ H WDWUHFRI QI H WDW

/ LYHVR * RG LQ IDIVK 7KH P RUH Z H VHH RXUHOHV DV DOQYH R * RG LQ WH SDWVWH P RUH Z H Z L@DYH R * RG LQ WH
SUHVHOW?2 @ @H Z L@EH UHSOFHG Z I QHZ QHWRI @H 4 XHWRQV VXK DV 6KRX@ Z HMQ ELJJHUVR P DNH J UDFH
ELUJHY  Z L@QRWHYHQ FLRW RXUP LQGV EHFDXVH Rl WH FLRW -QWMDG Z H@DW  +RZ FDQ Z HZ KR GLHG VR IQ
WIEDQYH LQ LW
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$UH\ RX VP SVHG VR FRP P IMWMQ" + RZ FDQ\ RX GH HDWSUIHVHQWMP SVIMRQ HVSHAD@ Z KHQ
MO IV XMQJ IW EHVWWZ RUMDUI XP HQW' 7 DYHCEDFN VR VW(H FLRW DQG VHH \ RXUMHD GHDG Z IWK
&KUWDQG GHDG VR MIQ 5HDG \ RXUMHD 5RP DQV LQ WHWDGRZ RI W(H ALRW VR HVFDSH WH
GDUNQHW RI MQ

$WH\ RX VP SVIHG VR UXQ I LRP VHUYLFH" <RX Z DQWIR VHUYH * RG EXW RX VHH \ RXUZ HDNQHW
\ RX VHH GUILEXGMHY \ RX THDUIDIXWH 7 WDYHCEDAN VR VWKH HP SW VRP E DQG UHDG 5RP DQV
LQ WKH @I KWRI WH HP SW WRP E VR LHFHLYH W(H SRZ HURI VHHIQJ \ RXU/HD WDIWVHG Z IW &KW

3D\ HU (WLDDO" RG VIDNH P H EDFN VR &KUMAY GHDVK DQG UHVXULHPWRQ VR P DNH \ RXUJ LDFH
VXSHUDERXQG E\ UHD@ LQJ —GIHG VR IQ Z MK KIP  DQG LRVH DIDIQ VR QHZ @H Z WK -HVXV
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/' alUBRA @ LARAD
: KHQ KDYH\ RX EHHQ WP SWAG VR VIQ ELJJHUVR P DNH JDFH ELJJHU
;K\ LIV XQIRQ Z IW &KUMAIQ KLV GHDW DQG LHVXUHRARQ VR KDUG VR XQGHUMDQG"
+RZ RIWIQ GR \ RX ULHFNRQ RUFROVIGHU\ RXU/HD GHDG VR MIQ DQG DQYH VR &KUY
+RZ ZRX@ WL FROVUGHUQJ RI \ RXUXQIRQ Z IV &KUMADI I HRAW RXUMQ VHUNFH!
&DQ\ RX WION RI DORWHUL@XWWDWRQ DSDUNLRP WP H WDYHO VR H SMLQ WKLY WXWK"

+RZ FDQ\ RX P DNH JWDFH VXSHU DERXQG'

) LOAYA LRQ &KUMADQ 5HRUP HG &KXUAK 3DWRU' DYIGO XUD:
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